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Value of Project ManagementValue of Project Management

�� Higher quality resultsHigher quality results

�� Faster, better deliveryFaster, better delivery

�� Reduced cost, risk, rework, etcReduced cost, risk, rework, etc

�� Improved transparencyImproved transparency

�� Better enterprise decision makingBetter enterprise decision making



The Executive RoleThe Executive Role

�� DefineDefine organizationalorganizational strategicstrategic goalsgoals && objectivesobjectives

�� AuthorizeAuthorize andand supportsupport effortsefforts

�� PortfolioPortfolio managementmanagement

�� ChampionChampion creation,creation, advancement,advancement, andand adoptionadoption

ofof CDCCDC managementmanagement tools,tools, techniques,techniques, andand

standardsstandards thatthat facilitatefacilitate projectproject successsuccess



The Manager RoleThe Manager Role

�� DiligentlyDiligently executeexecute projectproject effortsefforts

�� EfficientlyEfficiently utilizeutilize limitedlimited resourcesresources

�� DeliverDeliver withinwithin scope,scope, schedule,schedule, andand budgetbudget

�� MonitorMonitor andand controlcontrol projectproject progressprogress

�� ChampionChampion creation,creation, advancement,advancement, andand adoptionadoption

ofof CDCCDC managementmanagement tools,tools, techniques,techniques, andand

standardsstandards thatthat facilitatefacilitate projectproject successsuccess



Facilitating Project SuccessFacilitating Project Success

Value and Benefit of CDC Unified Process to CDCValue and Benefit of CDC Unified Process to CDC

�� WebsiteWebsite

�� Process GuidesProcess Guides

�� Practices GuidesPractices Guides

�� TemplatesTemplates

�� ChecklistsChecklists

�� Presentations/WebinarsPresentations/Webinars

�� PM Life Cycle GuidancePM Life Cycle Guidance�� PM Life Cycle GuidancePM Life Cycle Guidance

�� PM Community of PracticePM Community of Practice

�� PM NewsletterPM Newsletter

�� PM EducationPM Education

�� PMP Study GroupPMP Study Group

�� Other Relevant PM Tools and InformationOther Relevant PM Tools and Information

http://www.cdc.gov/cdcup/http://www.cdc.gov/cdcup/

cdcup@cdc.govcdcup@cdc.gov



Today’s AgendaToday’s Agenda

�� EPLCEPLC ImplementationImplementation atat HHSHHS

�� OverarchingOverarching RoleRole ofof CriticalCritical PartnersPartners inin aa ProjectProject

�� RoleRole ofof IRIR GovernanceGovernance inin StageStage GateGate ReviewsReviews

�� ProjectProject ReviewsReviews AccordingAccording toto EPLCEPLC

�� SmallSmall ProjectsProjects andand TailoringTailoring

�� Mock/RoleMock/Role PlayPlay EventEvent

�� Q&AQ&A SessionSession

Enjoy the Day!Enjoy the Day!


